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AHomayis

AxkmyanbHicmb. 3aKOHOMIPHUM emanom po3gumky nidnpueMHuymea 8 Ykpaidi 6 ymosax anobanizayji
EKOHOMIYHUX ma coyjanbHUX Npouecie € 3PpO0CMaHHS YucesrlbHOCMI, po3Mipie ma ensuey iHmeaposaHux
KopnopamusHux nidnpueMHuubKux cmpykmyp. [1106arbHi 3MiHU 8 c8imogoMy iHcmumyuitiHoMmy cepedosulyi
BUKNUKaOmMb  HeObXiOHICMb  He MeHWw enobarnbHuX nepemesopeHb  IHGopMauyiliHo20 3abe3neyeHHs
(pyHKUiOHYBaHHsI Cyb’ekmie 8 UbOMy cepedosuwi i, 30Kkpema byxeanmepcbko2o 001Ky, SK OCHO8U
eKOHOMIYHOI iHghopmauii. Memoto 0aHoi nybnikauji € 8usHayeHHs1 KOHuenmyanbHux nidxo0ie 00 opeaHisauii
obriiky 8 KopnopamueHux niONPUEMHUUBKUX ~CMpykmypax, 3okpema 06rpyHmysaHHs 00yinbHOCMI
ueHmparnisauii yHKkuii 0bniky y eka3aHux (hopMyeaHHsIX ma 8U3HaYeHHs OCHOBHUX 3asdaHb ma emanie
Ub020 NPouecy.

Memodu. BukopucmaHo 3azanbHoHaykosi ma cneuianbHi Memodu, 30kpema, 2pyny8aHHs, NOPIgHSIHHS,
Haykogoi abcmpakuii, iHOyKuii ma edyKuii, aHani3y i CuHmMe3sy mowo.

Pe3ynsmamu. HasedeHO npuyuHu, WO CNOHYKaKMmb KepieHUYmMeo KopnopamugHoi cmpykmypu 9o
3anpogadxeHHs ueHmparnizosaHoi hopmu obniky. CehopmynbosaHo memy npoekmy (Modeni) opaaHizayiiHoi
cmpykmypu oyHKUii 0671iKy ma KOHKPEMHI 3ae0aHHs WSXOM 8upileHHs sKux byde 00csicgHymo baxaHux
pe3ynbmamis. BusHa4eHo emanu peanisauii npoekmy ueHmpanisauii obniky. B mexax KoxHo20 i3 emanie
BUOKDPEMIIEHO KOHKDPEMHI 3ae0aHHs, WO 8UpilysamuMymbCsi ma BU3HAYEHO KIYO08i pesynbmamu, Wo
mMaromb 6ymu ompumaHi nicnsi 3a8epLIEHHST KOXHO20 i3 emanie.

lMepcnekmueu. CmopeHHI onmuMarnbHOi opaaHisauitiHoi cmpykmypu 061iky XonouHay, npugedeHHH
il y 8i0nosiOHicmb 00 8UMO2 KOpnopamugHO20 ynpasniHHS nepedye 3HayHa OpeaHizauiliHa poboma 3
ueHmpanisauii oyHkuii 0bniky. B danili nybnikauii HamMu nuwe OKPECIeHO OCHOBHI emanu U4b020 NPOUECY.
[Tompebytomb nodanbwux 0ocmiOxeHb 0brpyHmysaHHsi opeaHisauitiHux copm yeHmpanizayii  06iky,
po3pobka opeaHisauitiHoi modeni cucmemu 0bniky xonduHey, npoekmy i enposadkeHHs ma OUiHKU
pesynbmamig.

Knroyoei cnoea: opeaHizauyis obniky, ueHmpanizayis o06niky, KopnopamueHi nidnpuemcmea,
ueHmparnizoeaHa ghopma obsiKy.

Abstract

Introduction, Purpose. The logical step in the development of entrepreneurship in Ukraine in
conditions of globalization of economic and social processes is the increase in the number, size and impact of
integrated corporate businesses. Global changes in international institutional environment necessitate equally
global changes in functioning of information support in this environment and, in particular accounting, as a
basis of economic information. The aim of this publication is to define the conceptual approaches to
accounting in corporate business structures, including the rationale for centralized accounting function in these
formations and identifying key tasks and stages of the process.

Methods. It is used scientific and special methods are used, in particular, grouping, comparison,
scientific abstraction, induction and deduction, analysis and synthesis, and others like that.

Results. The reasons that motivate corporate management structure to introduce centralized
accounting forms are shown. Formulated project objective (model) organizational structure inventory and by
addressing specific tasks which will be achieved the desired results. The stages of the project centralization of
accounting are detected. Within each of the stages singled out specific tasks resolved and defines the key
results to be obtained after each of the stages.

Discussion. The creation of an optimal organizational structure of the account holding, bringing it into
line with corporate governance precedes significant organizational work to centralize accounting functions. In
this publication we have only outlined the main steps of the process. Need further research study
organizational forms of centralization of accounting, organizational development model holding accounting
system, project implementation and evaluation

Keywords: organization of accounting, centralized accounting, corporate enterprise, centralized
accounting form.
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AHHOMayus

AKkmyanbHocmb. 3aKOHOMEPHbIM 3ManoM pa3gumus npednpuHuMamerbcmea 8 YKpauHe 8 ycrosusx
enobanu3ayuu 3KOHOMUYECKUX U COUUanbHbIX NPOUEecco8 A8IsSemcs pocm YUCIEeHHOCMU, pasMepos U
8/TUSHUSI UHMEe2PUPOBaHHbIX KOPNOpamueHbIX NpednpuHuUMamesnsckux cmpykmyp. [obanbHele USMEHEHUSs
8 Muposol uHcmumyyuoHanbHol cpede 8bi3blgalom Heobxo0umocmb He MeHee  2r0baribHbIX
npeobpa3osaHuli UHOPMaUUOHHO20 obecneyeHusi (hyHKUUOHUPOBaHUsi cybbekmos 8 amol cpede U, 8
yacmHocmu byxaanmepckozo yyema Kak 0CHO8bI 3KOHOMUYecKol uHgopmayuu. Lesnbro daHHOU nybniukayuu
aengemcs onpedeneHue KOHUenmyarbHbIX nodxo008 K OpeaHusayuu yyema 8 KOopnopamueHbIX
npednpuHuMamenbCKUX Cmpykmypax, 8 YyacmHocmu 060CHOB8aHUE UenecoobpasHocmu yeHmpanusayuu
yHKYUU y4ema 8 yKka3aHHbIX (hopMUpOBaHUsX U onpedenieHue 0CHOBHbIX 3aday U amanos a3moao npouyecca.

Memodbi.  Mcnonb3osaHbl  obwieHayyHble U cneyuanbHble  Memodbl, 8  yacmHocmu
PEempPOCNEKMUBHO20 aHanu3a, 2pynnupo8aHusi, CpPasHeHUs, Hay4yHol abcmpakyuu, uHOyKuuu u 0edyKyuu,
aHasnusa u cuHmesa u m.n.

Pe3ynsmamebl. MpusedeHbl npuyuHbl, nobyxdarowue pykogodcmeo KopnopamusHoU cmpykmypbl K
gHeOpeHUl0  yeHmpanu3ogaHHol  ¢popmbl  yyema.  CebopmynupogaHbl  yenb  npoekma  (Modesnu)
0Op2aHuU3ayUoOHHOU CMpPyKmMypbl YHKUUU ydema U KOHKpemHble 3adaqu, nymem peweHust Komopsix bydem
docmueHymo Xenaembix pesynbmamos. OnpedeneHbl 3manbl peanusayuu npoekma ueHmpanusayuu
yyema. B pamkax kax0020 U3 3manos 6bi0eneHbl KOHKpemHble 3adayu U OnpedeneHbl KIYesble
pe3ynbmamsbi, Komopbie 00mKHbI 6bIMb NOMYYEHbI NOCIE 3a8EPWEHUST Kax0020 U3 3manos.

Mepcnekmuebl. Co30aHut0  onmuMaribHOU  Op2aHu3ayUOHHOU  cmpykmypbl ydema  xonduHea,
npusedeHuto ee & coomeemcmeue ¢ MpebogaHUSMU KOpPnOpamugHO20 ynpaeneHuss npedwecmgyem
3HayumesnbHasi opeaHu3ayuoHHas paboma no yeHmpanusayuu yHKyuu yyema. B 0aHHol nybnukayuu Hamu
nuwb  0603HayeHbl OCHOBHbIE 3manbl 3mM020 npouecca. Tpebyiom OanbHelwux uccredosaHull
Op2aHu3ayUoHHble (hOpMbI UeHmpanu3ayuu yyema, padpabomka opeaHu3ayuoHHOU Mmodenu cucmembi
y4ema xonduHea, npoekma ee 8HeAPEHUs U OUEHKU pe3ysibmamoe.

Knioueeblie crnoea: opeaHusayus ydema, yeHmpasnusayusi yyema, KopnopamueHbie npednpusmusi,
ueHmpanusoeaHHas oopma y4ema.

Introduction. Modern development economics is under the influence of globalization
processes in all areas of public life including the economy. Business in Ukraine is now going
through a new stage in its development, characterized by the creation of corporate businesses,
the development of international cooperation, active involvement of foreign investments, the
release of undertakings on the international capital markets.

The main prerequisites research in enterprise corporatization formed recently. Most
authors associate them with the dynamics of the formation and development of the corporate
sector, global integration of capital and production management department of the company
owners.

Analysis of recent researches and publications. Reflection of theoretical principles
intensification of integration processes evident in the works of A. Butyrkina, M. nether,
Korolchuk A., O. Williamson, N. Chapaeva, development of management systems integration
businesses engaged Avdasheva S., I. Alekseev, |. Bulyeyev A. Gorbunov, A. Kizim,
Kurchenkov V., G. Umantsiv and other scientists.

The need for research facilities of systematic account management needs was justified
through the prism by academician MG Chumachenko 30 years ago. These problems recently
devoted to scientific work leading domestic scientists conducting research in accounting
methods. Among them, F. Butynets, P. Garasym, S. Golov, M. Demyanenko, V. Zhuk,
G. Kireytsev, V. Linnik, L. Napadovskaya, M. Ohiychuk, N. Pravdyuk, M. Pushkar, L. Soug,
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P. Sabluk and others.

However, an issue of the management software needs additional research on the
changing conditions of business entities under the influence of globalization.

The main problem of accounting in these conditions is the lack of a systematic approach
to accounting in integrated corporate business structures.

Purpose. The aim of this publication is to define the conceptual approaches to
accounting in corporate business structures, including the rationale for centralized accounting
function in these formations and identifying key tasks and stages of the process.

Methods. It is used scientific and special methods are used, in particular, grouping,
comparison, scientific abstraction, induction and deduction, analysis and synthesis, and others
like that.

Results. Clarification of the nature of category "corporation” from the standpoint of the
dialectical method requires research study prerequisites, formation and evolution of this
phenomenon, using the scientific developments of different economic trends.

The term “corporation” the authors of the current economic vocabulary describe as a
derived from the Latin «Corporatio - unification”, implying collection of individuals united to
achieve common goals, the implementation of joint activities that form an independent entity —
the legal entity. It is known, that most of all corporations are organized as a joint stock
company [1; 2].

Woven commercial activity or business under the Commercial Code of Ukraine - an
independent, proactive, systematic, at your own risk economic activity carried out by economic
entities (entrepreneurs) to achieve economic and social benefits and profit [3].

To resolve the common economic and other problems in Ukraine can be formed group of
enterprises. One of the types of business associations is Corporation. The Commercial Code
defines a corporation as a contractual union set up through a combination of industrial,
scientific and commercial interests of companies that have teamed up with the delegation of
certain powers of their centralized regulation of activity of each member governments to
corporations [3].

Today transformation processes in Ukraine are characterized by the growth of
enterprises, with a complete circuit of the final product, such are vertical corporate structure.

The vertical integration has spread and the agricultural market of Ukraine. Thus, the
formation of agricultural holdings in transition economies was not provided by any theory.
However, agricultural holdings (integrated agro-industrial trading companies, export-oriented
agricultural products) were at present the most effective subject to the agricultural market of
Ukraine. Typically, the agricultural holding is represented by a set of entities related to
contractual relationships or assets. The source of inward investment (donor) for agricultural
production in these structures is, as a rule, is a company trade of grain. In the agricultural
market of Ukraine there are many informal agricultural holdings, economically dependent on
the natural or legal person, but these relationships are not legally issued. The existence of
informal agricultural holdings makes it difficult to gather information on their scope and
effectiveness.

Using the mechanisms of M & farm of the traditional type, mainly because of assignment
of rights to lease agricultural land, some of them increased the size of land use alone as a
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limited liability company (LLC), private enterprise (PE) and others. Others formed on the basis
of absorbed farm structural units without registering entity, and some of them, based on the
Civil Code of the mechanisms of joint proceedings, took control of the activities of legally
independent companies. As a result of having combined complex organizational structure
based on corporate policy objectives of the main (parent) company.

Today national corporate sector of Ukraine submitted its following components:

- Joint stock - as its primary elements, including public and private corporations, public
joint stock companies;

- Derivatives - Integration formation (associations, corporations, trusts, holding
companies, subsidiaries, etc.);

- Not joint stock corporate sector - includes creation and other economic enterprises that
fall within the definition of undertakings in accordance with national legislation [5].

According scholars NSC "Institute of agrarian economy" of the National Academy of
Agrarian Sciences of Ukraine, such structures have absorbed or taken control of about half of
the farm, they control about 8.7 million. Ha (about one fourth of) agricultural land of the
country, including 41 3% land, processed agricultural enterprises [4]. These organizational
structures have significant advantages over small agricultural business in almost all areas of
competition.

Agro holdings forming the majority specialized in producing the most high-tech and high-
yield types of crop production. Production of animal origin is the main activity of only 15% of
holdings which mainly specialized in the production of milk for export, milk, dairy and meat
products to the domestic market.

Due to the complex organizational structure of corporate formations of particular
relevance becomes an effective mechanism to control such entities.

The control system achieves this goal through a set of management functions one of
which is a function of accounting. The accounting system is in close connection with business
activities, reflecting the language of information, as well as the management system for which
gives information in different sections. Determining the optimal level of centralization of
administrative functions is one of the most important factors in improving the quality of
corporate governance in integrated business structures.

In most Ukrainian corporate businesses the accounting function is decentralized, in each
enterprise group established accounting service that provides a full cycle of primary accounting
procedures for taking account of reporting forms, and financial accounting. However,
management companies are increasingly aware of the need to introduce a centralized form of
accounting. The reasons that motivate corporate management structure to introduce
centralized accounting forms in particular:

- Discrepancy analytical data on business transactions, provided by different
departments or groups of individual enterprises;

- The critical number of local software products used by different departments and
companies of the group, while there is a huge probability of error associated with the human
factor when transferring data from one system to another;

- Lack of Parent Company detailed information on the activities of the Group, in addition
to financial and management reporting - a common problem enterprises of any size that are
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geographically distant units or many units, even if they are at a small distance.

If the management of a company realized the need for implementing a centralized form
of recording should start with the development of the project (model) organizational structure of
the accounting function.

The main goal of this project is to develop a detailed operational model for future
accounting holding function the aim of which is the optimization of the organizational structure,
improve the efficiency of business processes and reduce the cost of information management
software, as well as improving the quality of accounting information.

After determining the goal of his project developers initiate specific objectives by solving
which will be achieved the desired results. Among the major challenges in our opinion are:

« collecting information on existing accounting organization through requests for
information and surveys of key personnel accounting functions;

« analysis of the organizational structure and number of employees involved in the
accounting process;

» analyzing the efficiency of the current account;

* development of a list of primary hypotheses regarding changes in the function of
accounting;

« identifying accounting processes can be centralized;

» calculation of economic feasibility study and implementation of developed hypotheses;

« development of high-level operational model of accounting;

» development of detailed target operating model of accounting;

» development of key performance indicators for the business accounting process;

« development of an agreement on the implementation of service;

* development of a strategy and plan of transition to a new accounting model.

Implementation tasks should be carried out in several stages which are specific planned
end date. It is advisable to allocate the following fig. 1.

PROJECT STAGES
> | Stage Organization and planning the project
> Il Stage Analysis of the existing accounting model
™ Il Stage Previous model
development
IV Stage _
Development of target operating models

Fig. 1. Stages of the realization of a project centralization accounting
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For effective project centralizing accounting functions within each of these stages should
single out specific tasks resolved and identify key results to be obtained after each of the
stages. Tasks resolved at the stage of organization and planning of the project are:

« coordination of the project charter;

» development and approval of the project plan;

* a constituent meeting before the start of the project.

The key results of this phase must be approved by the charter and action plan and held a
constituent meeting. During the second phase project of centralization of accounting should
distinguish the following tasks:

» Create a request to provide information and gather information from holding companies;

« explore and systematize existing model feature registration (organizational structure,
business processes, it systems, reporting) in the following areas: financial accounting system;
planning and management accounting; investor relationship management; an analysis and
evaluation of staff; practice of accounting personnel, etc.);

» to make a comparative analysis of the efficiency of business processes and structure of
accounting best practices (internal and external);

« to conduct a preliminary separation processes and generate the list of processes and
centralization;

» determine the main direction of change processes and harmonization of methodologies;

« identify a package of proposals to change current accounting model;

* hold a seminar of the holding management.

As a result of analyses of the current accounting model for enterprise developers should
draw up an interim report on the results of the work in which delineate areas and inefficient
identified key areas of optimization of accounting; a preliminary list of processes to centralize;
key accounting criteria for allocation of responsibilities between the holding company and
companies belonging to the group; previous alternative variants of the accounting function;
criteria for assessing the optimal organizational structure of accounting. At the end of this
stage the final report should be written.

The key objectives of the next stage are:

« implementation feasibility study developed and adopted initiatives;

» developing options for target operating model accounting functions;

« analysis of the possibility of establishing an authorized service center (centralized
accounting) centralizes certain business processes accounting functions;

» preliminary assessment of options for the location of the center;

* development of the concept of transition to a new organizational model accounting;

« calculation of benefits from optimizing accounting functions, including the reduction of
administrative expenses, the amount and timing of reporting other optimization factors;

* hold a seminar of the holding management of a company, to make the final selection of
the model of accounting functions.

As a result of completion of the third phase of centralization should be accepted
accounting concept of transition to a new model of accounting. Tasks resolved in the last stage
will be:

* develop key processes and organizational structure models currently applied;
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« identify key performance indicators for the business processes of accounting functions;

* define a list of financial and management reporting for the different levels of
government;

» develop the job descriptions which define areas of responsibility, authority, necessary
skills, and key performance indicators for officials of functional units;

» develop a standard contract with an enterprise group service center;

« clarify the calculation of economic rationale transition to a centralized accounting
system;

» develop a plan for change management.

The key results of the final stage of the centralization of accounting are: a report with
detailed description of all elements of target operating models; a standard contract with the
accounting service center and a change management plan.

The work of centralized accounting (accounting center) is regulated by the Regulation on
the implementation of the uniform accounting policies in accounting center and in the
companies that it served. For methodological support of the center and for providing holding
uniformity it is necessary to adopt a package of internal firm standards (regulations), which
must be written out in detail the implementation method of accounting functions.

Discussion. Corporate highly competitive agricultural enterprises are integrated
attractive investment by business organizations that make a significant contribution to ensuring
food independence, increase its export potential, technical and technological re-equipment of
agriculture and the transformation of the agricultural sector in a highly efficient, competitive in
the domestic and foreign market sector of Ukraine. The significant organizational work to
centralize accounting functions priors for creating the optimal organizational structure of the
accounting holding, bringing it into line with corporate governance.

This publication outlined only the main steps of the process. Studying, research and
reasoning of organizational forms of centralization of accounting, development of the
organizational holding accounting system, and projecting, implementation and evaluation of
results are needed further investigation.
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